
 

 
 

OFFICIAL MINUTES 
September 7, 2021 

 
 
 The Regular Meeting of September 7, 2021, of Council for the Borough of Kennett Square was called 
to order at 7:00 p.m. with President Mercomes in the Chair. 
 
 
ROLL CALL     

Present: President Brenda Mercomes 
Councilmember Ethan Cramer  

    Councilmember J. Douglas Doerfler 
Councilmember Rosa Moore 
Councilmember LaToya Myers 
Councilmember Peter L. Waterkotte  
Councilmember Mayra Zavala 
 
 
Mayor Matthew W. Fetick 
Interim Borough Management Team – Russell Drumheller  
     Lisa Ionata 
     Chief William Holdsworth 
      

     
ADOPTION of AGENDA 

It was moved by Councilmember Cramer to approve the agenda; seconded by Councilmember                 
Doerfler. 
 

It was moved by Councilmember Cramer to amend the agenda by removing the August 2 minutes; 
seconded by Councilmember Myers. 

 
The motion to amend the agenda carried unanimously. 

 
 The motion to approve the agenda as amended carried unanimously. 
 
 
 
PUBLIC COMMENTS 

John Thomas, 406 South Broad Street, commented the situation with the sewer plant is disturbing 
and he believes Council should have information and answers by now to share with the citizens of the 
Borough. He also is concerned with the passage of the consent items, particularly the MMOs and how much 
the employees pay toward the pension plan versus how much the police pay towards the pension program. 

 
Councilmember Waterkotte noted that in regard to the sewer, we do have some answers and 

continue to look into the matter. He noted that all the information will be shared when it is appropriate. 
 
Charla Watson, 523 Magnolia Street, commented that the sewer plant is owned by the residents and 

the citizens should not be kept in the dark about what is happening with our sewer plant, it is public 
knowledge and the information should be put forth to the public. Ms. Watson asked for Council to please 
give them the facts. 



 

 
 

 
 
CONSENT ITEMS 

The following Consent Items are deemed accepted with the approval of the agenda: 
• Approval of Bills  
• Approve 2022 MMO – Non-uniform Employees  
• Approve 2022 MMO – Uniform Employees  
• Paving in Place  

 
 
 
REPORTS 
PRESIDENT’S 
 President Mercomes introduced Eric Hrabal of Troop 24, who carved a beautiful plaque for the 
Borough commemorating his Eagle Scout project. Mr. Hrabal shared that he has worked with President 
Mercomes since May of 2020. His project is a video documentary covering the events and effects of COVID 
19 on Kennett Square, as a source of historical reference for future generations; along with donating a 
plaque to Borough Council as a thank you for their help and to give a tangible representation of the thanks 
to both Troop 24 and members of the public.  
 
 President Mercomes thanked Eric for the beautifully carved wooden plaque that reads “the Borough 
of Kennett Square thanks the citizens and organizations for their exceptional support of locals businesses, 
schools and residents during the pandemic od 2020-21. The video will be posted on the Borough’s website. 
 
 
FINANCE COMMITTEE 
 Councilmember Cramer reported that the Finance Committee met this morning at 8 a.m. and held 
an executive session to talk about a legal matter.  In addition, he reported the Committee reviewed bills and 
July monthly financials, commenting that we are where we expected to be at this time of year. He noted 
they received an update from Finance Director, reviewed the liquid fuels fund, general fund, sewer fund 
and EDUs, capital improvement plan, trash bid, parking fund and budget process. Councilmember Cramer 
noted there was a discussion regarding the Revolving Loan Fund (RLF) and the Committee recommended 
that that the RLF Committee convene a meeting as they have not met recently. He stated that the Committee 
voted to make two (2) recommendations to Council:  1. To review the need for fees in ordinances as 
opposed to just in the fee schedule; and two (2), that Council approve the Zelenofske & Axelrod engagement 
letter. 
 
 
 
HISTORIC KENNETT SQUARE 
 Bo Wright, Executive Director of HKS,  shared information on the micro-transit study and creating 
a steering committee of people in the community and in the county that can help steer the study in the right 
direction.  This group will include Kyle Coleman, the incoming Borough Manager, Rusty Drumheller, Diane 
Hicks, the Director of Planning and Zoning in the Kennett Township, Tim Phelps of the County 
Transportation Alliance, Christina Norland of the Kennett Trails Alliance, Kate Danicker with Square Roots 
Collective, Amanda Blevins of LCH, Stephanie D’Amico of the Kennett Senior Center, Leah Reynolds of KACS, 
Marty Connelly of Longwood Gardens, Luis Tovar, Chair of ACOLA and others. He noted that Council is 
welcome to recommend additional steering committee members. Mr. Wright shared that this group will 
begin to meet in the next three (3) weeks to review the existing conditions research put together by the 
consultants. Mr. Wright noted he wants to make sure that the committee is inclusive of the community and 
that it turns out to be a good study. In addition, Mr. Wright shared that HKS is going through the process of 



 

 
 

updating their website and changing their name. He would like to create a website that better serves the 
existing residents and it will be bilingual.  
 
 Councilmember Waterkotte asked if Mr. Wright could briefly explain the micro-transit study.  
 
 Mr. Wright explained that the micro-transit fits in between fixed transit, such as train and bus routes 
with fixed stops and other forms of transport such as Uber and Lyft. This study will try to solve transit in a 
small community and address issues such as how to get mushroom workers to their jobs and get people in 
our community who do not have transportation to Walmart and other shopping on Route 1; how to get 
people from point to A point B in a way that works for their lifestyle. 
 
 
REGIONAL FIRE and EMS COMMISSION 
  Councilmember Cramer shared that it was an uneventful meeting. He noted that as of August 1, 
2020, the ALS and BLS provided is Longwood Fire and EMS, which is operating out of the Kennett Fire 
House, noting that in general, it seems to be going well.  
 
 
 
   
ACTION ITEMS 
Administration 
SPECIAL EVENT APPLICATION – MUSHROOM CAP HALF MARATHON, NOVEMBER 13  

Sara Nurrey and Karen DiMascola shared they are seeking approval of their special event, the 6th 
Annual Mushroom Cap Half Marathon.  

 
Chief Holdsworth commented that the event is similar to previous years with the addition of a 5-

miler which used to a one mile race. The race map and street closures have been approved by public works, 
the police and fire departments. He noted that the race planners had a joint municipality meeting with 
Kennett Township to approve the full course. Approximately 800 runners are expected with 1,500-2,000 
people attending the ending celebration. 
 
 Councilmember Waterkotte motioned to approve the Mushroom Cap Half Marathon on November 
13; seconded by Councilmember Moore. 
  
 
 PUBLIC COMMENTS 

 John Thomas, 406 South Broad Street, commented that over the last few years, residents 
who live on Broad have not been able to leave the street during the event.  

 
  Pauline Michel, 503 Magnolia Street, asked how long the roads are blocked off for the race?   
 
 Ms. Nurrey noted the streets are closed for only three (3) to four (4) hours. She also explained that 
volunteers are stationed at the end of each block and can move barricades for residents when there is a 
break in groups of runners; all you need to do is speak with a volunteer and they will allow residents to 
drive off of the street if necessary. 
 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously 



 

 
 

 
 
SPECIAL EVENT APPLICATION – HKS/KARMA – SHOP & DINE SEPTEMBER 23rd 
 Bo Wright, Executive Director of HKS, presented the Shop and Dine event, explaining that it stems 
from the merchants and restaurants requesting permission to host dining outside due to COVID. He noted 
that the street closure would be from 5:30 -10 p.m. on the 100 block of West State Street. 
 
 Lisa Baldwin, owner of Chantilly Blue, shared that every store will stay open until 8 p.m. to make 
this a true shopping and dining event.  
 
 Councilmember Doerfler motioned to approve the special event application for The Shop and Dine 
event on Thursday September 23; seconded by Councilmember Waterkotte. 
 
 Councilmember Cramer shared that he opposes this because of the street closures. 
 
 
  PUBLIC COMMENTS 

Scott Morrison from Verbena is very much in favor of the Shop and Dine event and 
asked if they could have a few more nights of Shop and Dine events. 
 

Ms. Baldwin explained that the cooler weather and shorter days with earlier 
darkness are the reasons for not planning more of these events. 

  
Charla Watson, 523 Magnolia Street, commented that closing State Street is an 

inconvenience to many people because traffic gets diverted to the side streets, which are 
not made for that much traffic. In addition, she commented that people have called her 
about town looking terrible with the concrete barriers on State Street. She feels they are 
more dangerous than people think. Ms. Watson also requested a big town tree again for 
Christmas.  

 
John Thomas, 406 South Broad Street, commented that families used to walk State 

Street on Friday nights and suggested opening up shops on Friday evenings.  
 
 

President Mercomes called for the vote. 
 
The motion carried unanimously. 

 
 
SPECIAL EVENT APPLICATION KHS HOMECOMING PARADE OCTOBER 15th 
 Chief Holdsworth shared that this a recurring event each year for the High School that falls on the 
weekend of the Homecoming football game. 
 

Councilmember Cramer motioned to approve the special event application for the KHS 
Homecoming Parade on October 15; seconded by Councilmember Myers. 
 
 

PUBLIC COMMENTS 
There were no public comments. 

 
 



 

 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
NATIVE PLANT RESOLUTION and PARTICIPATION in GARDEN LOOP CLOSING CEREMONY  
 Carol Krawczk shared that she is here to present the Native Plant Resolution and the importance of 
the native plants in the borough and how they help to control stormwater. She shared that Kennett Square 
sits on a hill and our soil is clay. The native plants contribute to storm water management by having deeper 
roots that absorb more water and help to prevent flooding. She noted that as a member of the Shade Tree 
Commission, we have recommended the use of more native trees in the Borough. She noted that during 
COVID, residents have taken to the to the streets, sidewalks and trails and have learned that native plants 
have also provided food and shelter for pollinators, birds and wildlife. The native plant resolution does not 
require participation, although we would like to think that it encourages participation by demonstrating 
ways native plants can be integrated back into our community to help our land work better. She also noted 
that events such as the garden loop, which opens tomorrow here in the Borough, will help to educate the 
public about ways to incorporate native plants into our gardens.  
 
 Katherine Frelich of the Land Conservancy of Southern Chester County shared that the Birds, Books 
and Brews event begins tomorrow with a garden loop that begins on Birch Street and up to State Street.  
People are invited to walk along the gardens to get inspiration and ideas for your own gardens. She shared 
you can also enjoy specialty brews and cocktails along the garden loop as well as shop at participating 
businesses. Ms. Frelich noted the closing ceremony will be held on September 18th at Braeloch Brewery and 
our State Representative Craig Williams will attend to talk about the importance of conservation efforts 
and native plants in our area. 
 

Councilmember Moore motioned to adopt the native plant resolution; seconded by Councilmember 
Waterkotte. 
 
 Councilmember Cramer shared that he will vote no on this because the use of native plants deters 
the growth of the urban forest, which is not in great shape here.  He shared he spent of number of years in 
the industry and his concern with the resolution is the requirement to use 80% native plants on Borough 
property, suggesting that we need to be more creative in terms of diversifying our plantings. 
 
 Councilmember Doerfler commented that on the surface this resolution sounds good, but he thinks 
we may need more information before we move forward. 
 
 Councilmember Waterkotte commented that the garden trail is a great idea. But, Councilmember 
Doerfler made good points, as did Councilmember Cramer. He noted this motion is only on the resolution.  
 
 

PUBLIC COMMENTS 
Peter Thomas, 630 Magnolia Court, thinks the spirit of the resolution is fine, but 

suggested a definition of native plants be added. 
 
Ken Edwards, 412 Meredith Street noted that flooding is caused by the clay in our 

ground. He believes native trees are great and non-native a great as well in specific places 
and believes that intermingling them works best. 

 



 

 
 

Laura Florence, 141 West Mulberry Street asked if this resolution presents a 
requirement for residents to follow and if it is in conflict with the issues Councilmember 
Cramer described. 

 
Councilmember Moore shared that she feels the resolution puts the Borough in a 

place where we consider all sides and also has a directive to use 80% native plants on 
borough property. 

 
Carol Krawczk commented there is no native plant use requirement for residents, 

the requirement is for the Borough on their owned properties. The resolution has been 
approved by other municipalities in the area. It also encourages people to try using native 
plants and we hope this will spark interest in them. 

 
 
 Discussion continued on the benefits of native and nonnative plant diversity with comments from 
a local nursery as well. 
 
 Councilmember Cramer motioned to amend the resolution by striking the 80% paragraph to have 
it read the Borough supports the use of native plants and trees when and where it is possible and 
appropriate; seconded by Councilmember Waterkotte. 
 

President Mercomes called for the vote on the amendment. 
 
Motion carried as amended. 
 
President Mercomes called for the vote on the amended resolution. 
 

 The motion carried unanimously. 
 
 
 
 
CONSIDER VPP GRANT COLLABORATION-FEASIBILITY STUDY FOR TRAIL CONNECTION to 
LONGWOOD GARDENS 
 Christina Norland, Executive Director of the Kennett Trails Alliance, which is devoted to increasing 
connectivity in Kennett square, and it is specifically putting in place a kind of Greenway, as well as an 
integrated trail network.  Ms. Norland is also the Chair of the Regional Trails Committee, which the Borough 
joined in 2020, and is a group of municipalities including the Borough, East Marlboro Township, New 
Garden Township, and Kennett Township, as well as representatives from various trail organizations and 
Chester County Planning Commission that work together to try to collaborate on regional trail networks. 
Ms. Norland noted that the Regional Trails Committee has proposed that Kennett Township apply for a 
Chester County Vision Partnership Program grant with the support of Kennett Borough and East 
Marlborough Township. This grant would specifically look at doing a feasibility study on trail connections 
between the Borough, Kennett Township, East Marlborough, and essentially Longwood gardens; the 
easternmost point of this study would actually be the intersection of Route 1 and 52, where the Kennett 
Bikeway has been implemented. The goal of the feasibility study would be to come up with clear routes 
between all of these municipalities and Longwood gardens. And also, very importantly, the key businesses 
along Route 1, including Walmart. Ms. Norland commented that it is not easy to bike or walk to Walmart 
from the Borough or to Longwood Gardens. This study would address how to do it, the possible routes and 
the funding. Ms. Norland explained that this grant request is to support the feasibility study project grant 
application which requires a 30% match from each municipality. The grant itself is for $40,000 with the 



 

 
 

30% match for each municipality, approximately $5,700 each.  Longwood gardens has also committed to 
provide funding for this project in the amount of $18,640, meeting the total $40,000 grant. 
 
 Councilmember Waterkotte shared he is 100 % behind this project and finds it hard to believe it 
has not been done before. He is excited to finally make this town truly walkable.  
 
 Councilmember Moore motioned to approve the VPP grant application; seconded by 
Councilmember Zavala. 
 
 Councilmember Moore is very happy this happening because it contributes to the walkability in the 
community. 
 
 Councilmember Myers asked if this set up like other VPP grants, that in order to get the grant funds, 
we have to accept the study results. 
 
 Ms. Norland shared that the Borough would be committed to having a member of the Borough on 
the steering committee, and that it is the committee who would then guide the outcome of the project. Ms. 
Norland shared that this personally is very important to her and chairing the Regional Trails Committee, 
we are working together and collaborating, coming up with solutions that are best for everyone; she   would 
never want to see a report signed off on or proposed to anyone that you would not have felt good about. 
But yes, she believes that in order to close out the grant, the report would have to be accepted by all of the 
participating municipalities. 
 

Mayor Fetick commented that if Council does not accept it, we would do not get the final funding. 
 

 Councilmember Cramer commented that he will not vote for a VPP grant again. He thinks it is a 
terrible grant model and has not served the Borough well in the past. Although he supports the project, he 
will vote no due to the funding model. 
 
 

PUBLIC COMMENTS 
John Thomas, 406 South Broad Street commented, again with Kennett Township. 

99% of the trails is not in the Borough where we do not have trails, we have sidewalks, and 
asked why are we paying for trails in Kennett Township and a small bit in East 
Marlborough? 

 
Charla Watson, 523 Magnolia Street commented that we just gave money to the 

library, and we are talking about things we are doing to increase tourism, but bottom line is 
we need to stop catering to Kennett Township. She feels this Borough has different needs. 
SCOOT has a bus stop in the Borough that goes to Walmart. She noted that the borough has 
potholes and alleys to fix and it is time you commit to the borough residents. 

 
Scott Morrison from Verbena shared that he was not expecting to hear so much 

anger and frustration. 
 
 

 
President Mercomes called for the vote. 
 

 The motion carried with a vote of 5-2 with Councilmembers Myers and Cramer voting no.  
 
 



 

 
 

BRANDYWINE BATTLEFIELD PLAQUE WORDING 
 Chief Holdsworth shared that Karen Marshall from the Brandywine Battlefield Task Force was 
unable to attend this evening, but she presented the revised wording that Council approved a few months 
ago was not approved by the task force primarily because their professional editor reviewed the content 
wording and stated that the original version was grammatically correct. If we change the commas, it will 
mean the Borough’s plaque is inconsistent with the other 14 signs that are being installed throughout the 
county. 
 
 Councilmember Waterkotte motioned to accept the original wording of the plaque from the 
Brandywine Battlefield Task Force; seconded by Councilmember Doerfler. 
 

PUBLIC COMMENTS 
There were no comments. 

 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
CONSIDER MASKING RECOMMENDATION for the MUSHROOM FESTIVAL 
 Councilmember Cramer commented that he feels that for the sake of public safety, and the 4,100 
people who will come to Kennett Square festival, and due to high numbers of COVID, that we should make 
the official recommendation that attendees where masks and there be signage posted. 
 
 Councilmember Cramer motioned that the Borough of Kennett Square recommends that visitors to 
the mushroom Festival on September 11 and 12 wear masks and we request that the event organizers post 
this recommendation prominently and there be signage; seconded by Councilmember Waterkotte.  
 
 Councilmember Waterkotte commented that he thinks that it is not only a good idea but vey 
necessary, based on what he is seeing and reading about COVID, it is our civic duty to take care of one 
another. And being that there will be people in confined spaces and science highly recommends that we 
wear face masks when outdoors even when vaccinated, it is necessary to protect others. 
 

PUBLIC COMMENTS 
John Thomas, 406 South Broad Street, so you will just make the recommendation, 

but you will not kick people out for not wearing masks, he hopes they wear them. 
 

Ms. Gina Puoci shared that the mask recommendation signs are already printed and the 
event is being held inside the gates of 600 South Broad Street.  

 
 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
 



 

 
 

HISTORICAL ARCHITECTURE REVIEW BOARD (HARB)   
HARB APPLICATIONS 212 SOUTH WILLOW and 213 SOUTH WILLOW 
 Andrew Froning, Chair of HARB shared that we have two (2) properties across the street from each 
other, one is a porch redo, the other is a rear addition. Both meet the criteria and we suggest issuing the 
COA. 
  

Councilmember Cramer motioned to approve both COAs for the specific projects as presented; 
seconded by Councilmember Myers. 
 
 

PUBLIC COMMENTS 
There were no comments. 
 
 

 Mr. Froning shared he will distribute by the end of the week HARB’s recommendations for changes 
to the HARB Ordinance. 
 
 

President Mercomes called for the vote. 
 

 The motion carried unanimously. 
 
 
 
Codes and Zoning  
PROACTIVE ZONING CHANGES 
 Russell Drumheller, Codes and Zoning Officer, explained this request is in light of the purchase of 
600 South Broad Street and assuming we will want to sell the current police station facility in the future. 
The current zoning map has a small section for the police station zoned C-1 carved out of the R-3 residential 
district. He noted he is asking Council to direct staff and the Planning Commission to come up with 
recommendations for a map change in that location because a C-1 use is probably not the best use for that 
property. 
 
 Councilmember Doerfler motioned to direct staff and management to study the area of the police 
station and report back to Council with recommendations for a vote; seconded by Councilmember Cramer. 
 
 Mayor Fetick suggested that maybe one of the options is for the space to be used for affordable or 
entry level housing and zone it for enough units to make them affordable. 
 
  PUBLIC COMMENTS 

 John Thomas, 406 South Broad Street shared that he thinks it something that should 
brought to the public. The property values are too high. He also believes that affordable 
housing should be outside the borough in the neighboring townships because that is where 
there is space for them. 

 
 Andy Froning, 308 Marshall Street commented that this is an opportunity to do 
something useful 

 
 Charla Watson, 523 Magnolia Street is not in favor and believes that corner already 
has too much traffic. She finds it very concerning that every time we have a piece of land, 
we look to build and asked what about having a little park there or an office building. 




